IMS Department (
Environmental Dept </
Report y/e 2011 Forest
Environmental Management R

Prepared by Tim Brett-Holt HSEQ Manager

Overview

Forest Environmental Limited (FEL) continues to reduce the environmental footprint of its office
and on-site activities.
The areas covered by this report are: - general; fuel use; transport; landfill; in-house suggestions.

General

The general KPIs used by FEL show the following changes from mid-2010 to mid-2011 (using
National Statistics deflator)

KPI for 2011 Diesel Cost Electricity Cost | Materials Cost | Landfill Costs
% of Turnover | % of Turnover | % of Turnover | % of Turnover
Cgcsatlgezzgitlor 22% 1% +15% 6%
otlgrr 2_8/100 4% +2% 1% +2%
Fuel Use

The total amount of diesel used by FEL in 2011 has fallen by 4 per cent since 2010 against the
company target of 2.5 per cent.

Our electricity consumption in 2011 represented a reduction in consumption of 1 per cent since
2010 against the company target of 2.5 per cent.

Transport

As a part of our ongoing programme to reduce energy use and associated greenhouse gases, the
company continues to focus on key areas for improvements in efficiency.

The company has invested in a completely new van fleet in the summer.
Landfill

Asbestos waste disposal was concentrated with only two landfill operators.
efficiency savings that mitigated (in part) landfill costs.

This resulted in

Materials

Savings in timber purchasing due to revised methods of work allowed FEL to ‘buck the trend’ of
material price upswing of this year.

In-House Suggestions

Two suggestions from site operatives made significant changes to method of working and
environmental sustainability.
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